Visit to the factory Kraš

On the 30th March 2012, seveth grade students together with members of the Education for entrepreneurship and principal of the school visited Kraš factory.
Before departure we sought information about the factory.
The factory started production of biscuits, waffles and candies in 1911., and was called Union. It was the first manufacturer of chocolate in Southeast Europe. In 1923. Union connected with tha factory Bizjak, which has produced toast, biscuits and waffles. Since 1950. factory was called Josip Kraš and unites all manufacturers of confectionery products in Zagreb.
Todays factory name is Kraš. It produces 33000 tons of products per year. In the factory works 1700 people, and the share capital is 549,443,400.00 Croatian Kunas divided into 1,373,261 shares of 400 Croatian Kunas nominal value.     

We were greeted by production technologist and factory representative. The factory entrance is really modern with a lot of product images.
They showed us a film about the production of chocolate and offered us the basic one, without supplements. We're not particulary liked the flavor. With real additions chocolate gets us familiar taste.

We also saw a film about the history of the factory, from the very beginning untill today. We liked the advertisements for some products such as bronchi candy „Lakše se diše“ (in free translation „It's easier to breathe“), or for Kiki candy „Bilo kuda kiki svuda“ (in free translation „Kiki everywhere anywhere“).  They have really interesting pictures on packaging products, but these packaging are developing too. In the beginning tortica (in free translation  tartlet) was round and today is quadratic.
We posed several questions to production technologist and factory representative, and received comprehensive answers.

1. How do new products and ideas appear?
With market research and marketing. In the factory there is a laboratory where we're researching quality of new products  and experimenting with new flavors.
2. How do you verify the quality and acceptability of products on the market?
According to market products in stores, but there are also experimental groups tasting our new products.
3. How do you devise advertisements?
We are sending tenders, and therefore children and adults develop their own ideas how to attract customers.
4. Who are you cooperating with in manufacturing, marketing and market?

The most of our products are Croatian, marketing and market we explore and examine ourselves.
5. How do you determine the quality of the product?
We are controlling products in our laboratory.
6. How do you determine the price?
Price is determined by the request. For example, if more people are interested in the same product – price will increase, but if it's a product of poor request – its price will fall.
7. Do you have a regular tasters and which features they should have?
We have regular tasters, and they must have developed senses and mustn't enjoy similar means like cigarettes and alcohol.
8. Is there a possibility that children in kindergartens or schools are participating in the assessment of the quality of new products?

Children in kindergartens and schools are constantly asked questions in the form of surveys. In this way we are trying to involve children in the study of the quality of new products.

9. What should you do with the new product before the launch? 

The product should be confirmed, package. We preform many experiments in order to determine the shelf-life. The product should be advertised and it's only necessary to wait for big retail chains to get interested in the product and begin to buy it in large quantities.
10. What happens with old products that are no longer for sale, whether it be withdraw from the production or you are trying to modernize new packaging and additions?
Products remain on sale and we are trying to excite customers in a variety of actions (2+1 free, etc.). If it doesn't work, product is gradually withdrawn from sale and production.

11. How do you deal with a competition from Croatia and overseas?

Competitors are strong, but it's easy to deal with them because of our loyal customers.

12. How do employees deal with the challenge of candies, or they are already saturated with scents?

Sometimes the battle with candies is very difficult, but after a while it doesn't smell at all. All employees have the right to taste all our products without restriction under the condition that products don't take out of the factory.
13. Do you have a plan to expand the horizons?
Of course, we always try to interest people with new ideas. For example, we just edit the property near Pisarovina with numerous attractions suitable for all ages.
In the second part, we visited the plant which produces chocolate bars „Životinjsko carstvo“ (in free translation „Animal kingdom“). Mesmerized with smell, but also it was so interesting to watch the formation of chocolates, from pouring into molds, grading, packing and cooling.
On our leave we received gift with Kraš products, and we also gave them our school monograph and a CD of school orchestra.
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